ORDINANCE NO. 2 g@?

AN ORDINANCE adopting the budget for the City of Camas,
Washington, for the fiscal year beginning January 1, 2007

WHEREAS, the Mayor of the City of Camas, Washington completed and placed
on file with the City Clerk a proposed budget and estimate of the amount of the
monies required to meet the public expenses, bond retirement and interest, reserve
funds and expenses of government of said City for the fiscal year beginning January
1, 2007, and a notice was published that the Council of said City would meet on the
4th day of December, 2006 at the hour of 7:00 p.m. at the Council Chambers in the
City Hall of said City for the purpose of making and adopting a budget for said fiscal
year and giving taxpayers within the limits of said City an opportunity to be heard
upon said budget; and

WHEREAS, the said City Council did meet at said times and place and did then
consider the matter of said proposed budget; and

WHEREAS, the said proposed budget does not exceed the lawful limit of
taxation allowed by law to be levied on the property within the City of Camas for the
purposes set forth in said budget, and the estimated expenditures set forth in said
budget being all necessary to carry on the government of said City for said year and
being sufficient to meet the various needs of said City during said period.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CAMAS DO ORDAIN
AS FOLLOWS:

SECTION I

The required appropriation and expenditures for the various funds and
departments in the General Fund and needs for the operation of government of the
City of Camas, for the fiscal year beginning January 1, 2007, as set forth in said
budget and which is hereby adopted, are fixed in the following amounts, to wit,

FUND DEPARTMENT AMOUNT

General Legislative $ 99,550
Judicial 172,935
Executive 208,100
Financial & Record Services 610,614
Legal 85,900
Personnel 172,699
Central Services 208,856
Other General Government Services 179,600
Law Enforcement 3,878,557
Fire Control 2,579,236
Detention and/or Correction 368,949
Protective Inspections 528,396
Emergency Services 15,500
Information Systems 321,894
Engineering 1,322,686
Animal Control 82,380
Information and Outreach 17,200

Planning and Community Development 461,069
Community Education and Seniors 16,100
Downtown Visioning Coalition 146,426
Library 1,210,409
Parks and Recreation 1,386,776
Interfund Transfer to Street Dept. 1,403,971
Interfund Transfer to Fire Eq. Reserve 50,000

Total General Fund

$ 15,527,803
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2007 Budget Message

from
Mayor Paul Dennis
to
Council and Citizens

The 2007 budget for the City of Camas maintains a stable level of service to the citizens of the
community. It includes further restorations of services and it provides for important investments in the
community’s future. A significant new initiative is the City operation of the Camas Cemetery, which is
budgeted in 2007 for the first time. The proposed budget meets several goals. Those goals include:

1) Provide a stable level of service and programs.

2) Utilize existing revenue streams to fund city services and programs.

3) Preserve a substantial level of general fund reserves, consistent with adopted financial
policies.

4) Invest in City’s future, consistent with adopted plans.

In the proposed budget, a cautious approach to funding ongoing expenses is taken again. Staffing
levels and vacancies continue to be reviewed for long-term need. Staffing additions implemented in
the course of 2006 are continued in the 2007 year. The re-organization and staffing of the
Community Development Department to efficiently collaboratively handle planning, development and
building inspection tasks is completed. The proposed budget includes careful analyzed staffing
additions to meet the needs of a growing community and fully restore service levels. Library hours
are restored, the pool season extended, and staffing for the new cemetery function is also
programmed. Also, the major street program which reappeared in the 2005 budget is again
continued, at a $250,000 level. It is bolstered by a $300,000 street reconstruction effort.

The budget is constructed within a framework that balances internal needs with community
expectations and economic conditions. The local context is one characterized by a recovered
economy, and stable development activity. These trends have been reflected in city revenues and
reserves. The property tax base has broadened. Real estate excise tax revenues are robust. City
actions to encourage and allow industrial, mixed use and residential development have continued to
strengthen our local economy. Adoption of the 2004 Comprehensive Plan Update was an important
milestone and a long-term boon to the local economy.

Related to the strong economy and restoration of services is a second element of the budget. Staffing
levels are returned to more normal, adequate levels. The city’s three “recession budgets” (2002,
2003, & 2004) were very austere, especially in staffing. As an example, staffing authorization levels
were initially at the same levels in 2005 as they were in the 2002 adopted budget (164 FTE). This
occurred while the city’s population increased from 13,540 to 15,460 (a 14.2% population growth).
The FTE per thousand population ratio fell from 12.2 to 10.5. In 2005, conditions allowed for some
mid-year additions to staff, 2006 allowed further restoration, and the proposed 2007 budget provides
for restrained staffing increases to meet the city’s business and service delivery needs. The overall
staffing ratio proposed in the 2007 budget is an adequate and more normal 11.3 per 1,000 population.
The strengthened revenues and reserves allow for restoration in service levels and related staffing
patterns.

A third part of the context is continued city emphasis on efficiencies, partnerships, and strong financial
policies. The baseline for the 2007 budget builds from established council policies in 2002, such as



the city’s adopted financial policies. Projected revenues and average commitment level of reserves
sustain the proposed budget.

According to latest estimates from our finance director, the city should enter 2007 with approximately
$4.6 million in general fund reserves, $133,000 more than at the start of 2006. This level of reserves
exceeds the goals in the adopted financial policies, and provides assurance the service restorations
can be met. The proposed budget foresees a general fund spending increase of $1,456,911 or 10.4
percent above 2006 authorization levels. It should be noted that this number is skewed by the fact
that the 2006 budget did not include the salary costs of labor contracts which were not settled at the
time of adoption of the 2006 budget. Since all contracts are now settled, the 2007 budget essentially
includes two years of increases in the labor contracts. Thus, the comparisons are distorted. This is
before adjustment for non-recurring grant events. After adjustment for the grant events, the increase
is approximately $1,555,661 or 11.1%.

Scheduled elements of the Capital Facilities Plan (CFP) are in the budget. The significant restoration
of the street pavement program is continued, and increased to the level of $250,000. This is greatly
supplemented by a $300,000 Street Reconstruction project, funded with REET revenues. Overall, the
proposed budget is designed to meet the service needs of a growing community, add the cemetery
function, and make major capital investments.

This budget package has been constructed to meet the voter approved property tax levy cap of
Referendum 47 and Initiative 747. This index, in accordance with Referendum 47, limits property tax
increases for cities over ten thousand in population to the implicit price deflator (IPD); the IPD refers to
the United States Department of Commerce, Bureau of Economic Analysis’ estimate of the average
price increases related to personal consumption expenditures. The IPD index number to be used for
the 2007 property tax levy is 1%. ‘

Largely as a result of Initiative 747, the City’s tax rate is falling sharply. From the statutory limit of
$3.60 per $1,000 of assessed valuation (AV) imposed until 2005, the rate has fallen dramatically. The
rate for 2006 was $3.36 per $1,000 AV. The estimated rate for 2007 taxes is $2.89 per $1,000 AV.
This decline was predicted by the consultants Paul Lewis and Tracey Dunlap in the Cost of Service
analysis; and the rate of decline is occurring faster and more dramatically than anticipated. The
two year decline in rates is a full 71 cents per thousand, or approximately a 20 percent rate
decrease. For comparison, seventy-one cents of taxation is much greater that the total rate for the
Port of Camas-Washougal; and more than the total rate for the Fort Vancouver Library District. The
City of Camas tax rate decline is illustrated in this chart:

General Fund Property Tax Rate per $1000
Assessed Value
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This budget relies upon tax contributions from new private investment made in 2006 in the form of
non-recurring development fees and recurring, limited property taxes. A mix of industrial, commercial,
and residential additions has helped the city’s tax base. Over time, as the City approaches “build out”
or as economic and interest rate conditions change, non-recurring planning/development and building
fee revenues may flatten or decline; however, the reserve balance should allow city leaders to make
appropriate and timely policy decisions without substantially affecting service levels.

’

We currently estimate that $857,010 in general fund reserves will be used to balance the 2007
general fund. This includes authorization of $300,000 for the Police Facility HVAC system—a
potential expense which may not be required. After discounting for this $300,000 contingent
authorization, the programmed use of general fund reserves is $557,010. This amount is comparable
with the average reserve commitments of the past ten years. The city’s Finance Director is currently
projecting the general fund will end 2006 with $4.6 million of reserves or $133,000+ greater than
2005. The total reserve amount is reassuring. The trend line should be monitored during the coming
year.

In 2005, the city engaged the firm FCS Group for a professional review of Levels of Service (LOS),
and the city’s long term financial and strategic approach. This work was completed in the winter of
2005-06 and fully reported to the council and community. The study had great depth and analytical
rigor. The LOS study, data, and conclusions, including survey data from our citizens have helped
“inform” and drive the 2007 budget proposal.

Here are summary observations from the LOS Study:

--“There is a high level of satisfaction with the City’s Services”. (p. 3, Executive Summary)

--Regarding Revenues: “Overall, Camas falls slightly below the average (of comparator Cities).” p. 5

--Regarding Expenditures: “Camas falls at the average of the (comparator Cities) group in
expenditures per capita”p. 6

--Regarding staffing levels (FTE): “Camas falls below the average for the (comparator Cities)

group.” (p. 6).

One of the conclusions of the LOS study shows a long-term, limited structural imbalance in the City’s
finances. The imbalance is estimated in the range of two or three percent, over the long term. The
results point to Camas’ over-reliance on the property tax, and suggest strategic diversification of the
tax base. A variety of policy choices can influence this long term structural difference, and the
diversification of the tax base. The following chart, from the LOS study (p.5), shows Camas versus
Comparator Cities General Fund Revenues:



General Fund Revenues Per Capita
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We expect a lively and complex discussion of the policy choices in the coming years. It is of special
note that the extensive survey showed that over 80 % of our citizens noted service levels in all
departments have either maintained or improved since they have lived in Camas. The survey
revealed a very positive citizen view of city services. The September, 2006 EMS levy result provided
fresh evidence. The voters provided a 62% yes vote on the increased EMS levy. The vote was an
important citizen measure of satisfaction and willingness to pay for a vital local service.

For now, the local economy, revenues and balances are strong. The city benefited from $83 million
in new construction value added to the property tax base for 2006. Industrial and employment growth
resulted from investments at Linear Technology, WaferTech, Plexus, Reality Engineering and others.
Extensive and valuable residential and mixed use investments are underway. A series of additional
investments are expected in 2007.

The capital investments of the 2007 budget are derived from the updated Capital Facilities Plan
(CFP). Several projects—such as the waterline/bridge crossing of the Washougal River at $2 million
are “carry-over projects” with amounts reappropriated again in 2007. Important acquisitions such as
major openspace purchases in the Lacamas Lake area are funded with grant monies, and are
reappropriated again in the 2007 budget.

Many capital items identified in the CFP are included in the budget. 2007 will be another major

year for capital investment. Water projects (well rehab, & well sites purchases, and line replacements
total $2.4 million), sewer projects ($900,000) and significant park/openspace acquisitions/projects
($1.79 million) are major elements of the capital list of the New Year. On the following page is a
listing of the top 10 capital project authorizations included in the 2007 budget:

iv



2007 Top Ten Capital Projects

Washougal River crossing water main $2,000,000
Open space acquisitions 1,090,000
#13 well rehabilitation 1,000,000
Wastewater treatment plant design 750,000
Ostenson/Belz park development 700,000
West Prune Hill reservoir site purchase 500,000
Water main replacements 400,000
Sewer main line, NW 6th, Logan to Drake 350,000
Leadbetter St. design 314,000
NW 38™ feasibility study 300,000

As a budgeting practice, generally, items dependent on grant funding for which the grants are not yet
assured are excluded from the budget. The potential wetlands/Habitat mitigation project grant is a
current example, for which state grant funds are sought but are not yet secured. As grant or other
outside funding becomes secured, and/or necessary agreements with co-operating agencies are
prepared, project budget appropriations will come forward. As the future of such grant-funded
projects becomes clearer, the matters will return to council for further review and action.

CAPITAL INVESTMENT

The following chart depicts historic levels of capital investment.

Capital Improvements
2000-2007
Actual and Budgeted
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16,000,000
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Over $16.1 million in capital investments are reflected in the 2007 budget. This represents a strong
and important level of capital investment in community infrastructure. Construction of these future
facilities will be quite visible.



Here are some summary departmental highlights of the 2007 budget:

Emergency Medical Services/Fire Dept:

One of the most important decisions of 2006 was the choice by the voters to approve a six year EMS
levy. The levy amount will provide stable, essential funding for this vital service. EMS customer fee
collections are up, averaging 71 percent over the past year; this is an increase from the low of 60% in
2003. The levy—together with other EMS fee revenues--should allow for adequate staffing, and
equipment for the service. This includes provision for periodic replacement of ambulances.

Adequate EMS funding will also allow resumption of the Administrative Cost charge by the City to the
EMS fund. This charge accounts for the wide variety of on-going administrative services provided to
the EMS function. Examples of the services include: accounting, auditing, legal, personnel and labor
relations. The charge for 2007 is budgeted at $108,091. The First of three annual repayments of
previously deferred administrative costs is programmed in the 2007 budget.

The Fire Department budget accommodates further recommendations made in the 2004 Oldani
Study. Namely, a first contribution to a fire equipment capital reserve fund; the mid-year
implementation of a training officer, and increased (typically seven person) staffing are achieved in
this budget. This will allow the Grass Valley Fire Station to be more fully staffed.

Parks Openspace and Recreation:

The year 2007 should be a big year for parks. Funded from non-general fund sources, a series of
park and openspace improvements as well as purchases are included in the 2006 budget. The new
Ostenson Neighborhood Park is expected to be built. The footbridge over the Washougal River and
related trails should be completed. Several openspace acquisitions are budgeted, consistent with the
Parks plan and CFP. The newly updated Parks, Openspace and Recreation Comprehensive Plan
should be completed and adopted by late 2006. All acquisitions will have site by site City Council
review and authorization. The Community/Recreation Center project is a major partnership; and
major developments in this arena and the related Metropolitan Park District initiative are expected in
2007. The long sought Community/Recreation Center appears nearer on the horizon than ever
before. Intense work and the voters’ judgment lie ahead on this initiative.

Other Highlights:

Another busy year is in store for Planning, Engineering, Building and Operations. Since the
completion of the comprehensive plan update in early 2004, many development proposals have been
reviewed and processed. Many more are “in the process”. As the new developments are occupied,
the financial impacts will be realized by the operating departments. In the case of new residential
projects, new residents will use a range of public services such as police, library, parks,
fire/lemergency medical, water/sewer, and street sweeping. The impacts are apparent, and the 2007
budget accommodates population/service demand increases, restoration of service levels, and the
cemetery transfer to city operation and financial responsibility.

OVERVIEW OF THE PROPOSED 2007 GENERAL FUND BUDGET

Recommended appropriation for the general fund in 2007 is approximately $15.5 million. This
represents a $1,456,911 increase from the 2006 amended general fund budget or an increase of 10.4
percent.



General Fund

Operating Programs $13,815,492 $14,934,303 $1,118,811
Capital $255,400 $593,500 $338,100
Total $14,070,892 $15,527,803 $1,456,911

OVERVIEW OF THE 2007 PROPOSED BUDGET FOR ALL FUNDS

The proposed 2007 budget for all funds is $48.3 million; $6.5 million higher than budgeted for 2006.
The “all funds” appropriations are reflective of capital project appropriations, including water/sewer
capital projects, as well as the utility functions (i.e. sanitation pickup, water, sewer, etc.). Included are:
Police facility HVAC project, initial contribution to a fire equipment reserve fund, library hours
restoration, swimming pool season extension, hefty street maintenance funding, and the cemetery
initiative.

CITY WORK FORCE:

Thirty percent (30%) of the 2007 budget is allocated to personnel salaries and benefits. City
employment in 2006 was 176.13 full-time equivalents, and is estimated at 184.10 in 2007. As
previously noted, there are staff additions in information systems, engineering, parks/cemetery
maintenance, library, water-sewer, storm drainage and the July addition of a training officer in
Fire/EMS. Approximately $80,690 is allocated for uniform and clothing allowances. The budget, as
prepared, reflects the known costs of personnel under existing collective bargaining agreements.

Staffing flexibility: The following position classifications represent a series of experience and skill
levels that include entry level, journey level and advanced journey level.

Administrative Support Specialist | and Il
Building Inspector | and I

Engineer |, Il and llI

Financial Assistant | and I

Planner I, Il and IlI

Maintenance Worker | and Il

Utility Maintenance Worker | and Il

Department Directors budget for the position that the current assigned employee is classified, and
budget for scheduled advancement to the next level, as known. If an employee leaves one of these
series of positions, replacement hiring could be at another level within the series. Some unscheduled
advancement or digression not specifically budgeted may be authorized with the approval of the City
Administrator and Mayor.

Training: Also in the human resources arena, renewed emphasis on the training and preparation of
our staff is anticipated. Within the constraints of the departmental training budgets, Department
Heads may propose limited, pre-approved employee cost-shared tuition reimbursements for work-
related university courses . This is especially aimed at strengthening the management, leadership
and technical skills of the city’s “next generation of leadership”. This support of selected staff training
will require the employees “self help” commitment, the department head’s recommendation and the

case by case approval of the City Administrator. Simply put: Training is an investment in our future.




SUPPLIES, SERVICES AND CHARGES:

Thirteen and six-tenths (13.6) of the 2007 budget is related to supplies, services, and charges.
Detailed information on the categories listed below can be found in the body of the budget document:

Professional Services $1,213,750
Intergovernmental Services $1,034,629*
Public Utilities $1,390,080**
Supplies (includes chemicals) $1,154,615
Vehicle Maintenance/Fuel $ 171,500
Repairs and Maintenance $1,170,900
Insurance $ 397,825
Small Tools $ 471,110

* - Includes jail, corrections, and court expenses.
** - Includes solid waste tipping fees.

DEBT OBLIGATIONS:

Six and three-tenths percent (6.3) of the budget goes toward debt repayment. General obligation debt
including the recent library bond totals $1,576,371 for 2007. Including the new wastewater treatment
plant debt service, payments for water and sewer debt is $1,487,636 in 2007.

UNCERTAINTIES:

Cities—including Camas—face uncertainties and unpredictable events. Initiatives, economic events,
indeed world events can affect our city and its budget. This year has several uncertainties: Initiative
[-933 which goes to the voters this fall; the economy generally and the housing/development market
specifically. There is more than the traditional amount of speculation about the future of the paper
mill. In the face of rumors about the mill, and its tax base, it is worth noting the fact that the most
recent data (2005 CAFR) showed that the GP assessed value stood at $251 million, which
represented eleven percent of the City of Camas total. The assessed value of the mill has been
rather stable for some years, while other industrial and residential investment has boomed. Thus, the
mill’s portion of the local tax base has been falling markedly for two decades. For perspective, in the
mid-1980s, the mill constituted more than two-thirds of the community’s taxable value. It is also
noteworthy that three of the paper machines at the mill are quite dated and likely completely
depreciated, and therefore not significant in the tax base. The city has supported and cooperated with
the paper mill and it's people for decades, and continues to do so. The City’s long term, continuing
and successful effort to diversify the local economy has made the community less vulnerable to
untoward potentials of the paper industry.

Contrasting the anxieties and uncertainties, the recent surge in development has helped the City’s
position. The duration of the local economic upturn is uncertain. The likelihood of additional major
new industrial and commercial investments is a matter for hopeful conjecture rather than
mathematical calculus.

The LOS Study pointed to a long range, modest structural imbalance in the general fund. The study
provided long term projections. The study authors, Mr. Paul Lewis and Ms. Tracey Dunlap, discussed
policy considerations and implications of the study’s results. Their analysis is worth revisiting. City
reserves allow time for deliberate, fuller discussion of the LOS study’s long term analysis. For the



near term, higher than expected reserves and revenues allow the City to view 2007 as another year to
pursue further economic strengthening and tax base diversification. We have time and the economy
is currently on our side.

SUMMARY:

The proposed budget provides important public services in Camas. The budget makes several
restorations and sustains valuable services to our citizens. The water/sewer/solid waste/ and storm
water utilities are in good condition. The EMS finances are renewed by the voter’s approval of the
increased, six year levy. Overall, additional local investment and continued economic vigor will help
the City, its businesses, its people and its municipal budget. With the advantages of an exceptional
environment, good infrastructure and quality public services, the City of Camas is witnessing
economic vitality and continued high quality of life.

Sincerely,

Paul Dennis
Mayor



City of Camas, Washington

Calendar for the 2007 Budget

Date Steps in Budget Procedure
Finance Director distributes instructions and
July 10, 2006 forms to departments for 2007 budget

preparation.

September 8, 2006

Departments file 2 copies of their budget, one to
City Administrator and one to Finance Director.

Sept. 8 - Sept. 15, 2006

Finance Dept. reviews budget submissions,
consolidates estimates, projects revenues and
compiles first draft of preliminary budget.

Sept. 11 - Sept. 22, 2006

City Administrator and Finance Director conduct
departmental hearings to determine budget to
be presented to the Mayor and City Council.

Oct. 2, 2006

Proposed preliminary budget distributed to
Mayor and City Council. Council reviews
proposed 2007 budget at workshop.

Oct. 2 — Oct. 20, 2006

Mayor and City Administrator prepare
budget message.

Oct. 27, 2006

Finance Dept. compiles proposed budget
document and distributes to City Council for
their review.

Nov. 6, 2006

Council holds workshop to review and discuss
proposed 2007 budget.

Nov. 7 and Nov. 14, 2006

Publish notice of tax levy hearing and statement
of availability of proposed budget to residents by
Nov. 20, 2006.

Council holds workshop to review and discuss

Nov. 20, 2006 proposed 2007 budget. Proposed budget is
available to the public.
Council holds public hearing and passes
Nov. 20, 2006 ordinance fixing 2007 tax levy. Finance Director

notifies Clark County Assessor and County
Commissioners of tax levy.

Nov. 21 and Nov. 28, 2006

Publish notice of budget hearing.

Dec. 4, 2006

Council holds budget hearing; can be continued
to subsequent council meetings.

December, 2006

Council passes 2007 budget and budget
ordinance is published.
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CITY OF CAMAS, WASHINGTON

Employees (Full Time Equivalents)

Nine Years 1999-2007

DEPARTMENT 1999 2000 2001 2002 2003 2004 2005 2006 2007
Executive 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Finance 9.00 7.50 7.50 7.50 7.00 7.00 7.25 8.00 8.00
Personnel 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Law Enforcement 26.50 26.50 27.50 27.50 27.48 27.48 27.70 31.00 32.00
Fire Control ' 19.00 19.00 21.33 23.40 23.40 23.40 22.90 22.40 21.50
Detention & Correction - 1.00 1.00 1.50 1.48 1.48 1.48 1.48 1.48
Protective Inspections 5.00 5.00 5.50 5.25 5.00 5.00 5.50 6.50 6.00
Information Systems - 1.50 1.50 2.00 2.50 2.50 2.50 2.50 3.00
Engineering 11.25 13.25 13.50 14.50 13.00 13.00 13.00 14.75 15.17
Central Services - - 0.25 0.25 0.13 0.25 0.25 0.25 0.25
Planning 3.50 3.50 4.00 4.00 4.00 3.50 3.92 4.38 4.88
Parks 12.70 13.20 14.90 14.60 14.05 14.05 14.51 15.99 17.08
Downtown Vision Coalition - - - 0.55 0.30 0.30 0.20 0.13 0.13
Library 9.30 9.30 10.85 12.35 12.55 12.55 12.55 14.53 16.41
Total General Fund 98.75 102.25 110.33 115.90 113.38 113.00 114.25 124.39 128.38
Street 8.50 9.50 9.00 10.00 8.63 8.17 7.88 8.38 8.38
Cemetery - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.33
Emergency Rescue 15.00 15.00 15.00 15.10 15.10 15.10 15.10 15.60 17.25
Fisher Basin Storm Water 0.25 0.25 0.25 0.25 1.00 1.00 - - -
Sanitary 3.00 3.00 3.25 3.25 3.25 3.25 3.86 4.11 411
Water-Sewer 13.00 14.50 16.00 16.00 16.00 16.00 16.53 17.34 17.84
Storm Drainage Utility - - - - - - 2.33 2.20 2.70
Equipment Rental 4.00 4.00 4.00 4.25 4.50 4.50 4.53 4.11 4.11
TOTALS 142.50 148.50 157.83 164.75 161.85 161.01 164.48 176.13 184.10
IBOPULATION 10,870 12,534 12,970 13,540 14,200 15,360 15,460 15,880 16,280
Estd.
POPULATION GROWTH FROM FTE PER THOUSAND POPULATION
1999 THROUGH 2007
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Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services

Fines and Forfeits
Miscellaneous Revenues
Other Income

Other Non Revenues

Other Financing Sources
Budgeted Fund Balance

Total Revenues

General Government Services
Security of Persons and Property
Physical Environment -
Transportation

Economic Environment
Mental and Physical Health
Culture and Recreation

Debt Service

Capitalized Expenses

Road and Street Construction
Other Financing Uses

City of Camas, Washington

2007 Budget Summary
Revenues Classified by Source
2005 2006 2007
Adopted Amended Proposed
Budget Budget Budget
$ 12,157,033 $ 13,062,356 $ 14,003,057
527,715 601,800 499,300
1,653,553 3,796,118 3,430,625
10,700,415 11,400,356 12,231,780
238,568 171,650 174,900
1,348,627 1,403,718 1,762,788
1,049,153 1,075,000 760,000
12,508,061 7,791,073 11,157,745
4,021,294 2,508,726 4,259,840
$ 44204419 $ 41,810,797 $ 48,280,035
Expenditures/Expenses by Function
2005 2006 2007
Adopted Amended Proposed
Budget Budget Budget
$ 1,829,512 $ 1,905,801 $ 2,024,048
7,889,499 8,385,302 9,278,644
6,752,995 7,221,342 7,857,193
2,175,823 2,236,727 2,463,053
440,812 503,276 576,695
3,000 3,600 3,600
2,063,333 2,233,279 2,465,285
3,046,275 3,035,396 3,070,167
7,060,149 9,421,001 12,775,605
1,410,000 2,774,000 3,348,000
11,533,061 4,091,073 4,417,745
$ 44,204,459 $ 41,810,797 $ 48,280,035

Total Expenditures/Expenses

$14,000,000

$12,000,000

2007 Expenses by Function

$10,000,000
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000




City of Camas, Washington
2007 Annual Budget

Combined Summary of Revenues, Appropriations, and
Other Financing Sources and Uses By Fund

SPECIAL REVENUE FUNDS Debt
General City SE 1st/ Emergency Fire Equip. Service
Fund Streets Lake Road Rescue Cumulative Cemetery Funds
Appropriated Fund Balance $ 857,010 $§ 155,000 $ - $ 2,006 $ - $ - $ -
REVENUES:
310 Taxes 10,646,300 - - 1,045,000 - - 1,061,757
320 Licenses & Permits 499,300 - - - - - -
330 Intgovt. Revenues 434,501 931,124 500,000 475,000 - - -
340 Chgs. for Services 2,588,792 1,000 - 764,500 - 25,000 -
350 Fines & Forfeits 174,900 - - - - - -
360 Misc. Revenues 236,000 - - 1,500 - 110,518 -
Total Est. Revenues 14,579,793 932,124 500,000 2,286,000 - 135,518 1,061,757
370 Other Income - - - - - - -
380 Other Non-Revenues - - - - - - -
390 Other Est. Fin.Source - - - - - -
Bond Proceeds - - - - - - -
Loan Proceeds - - 1,000,000 - - - -
Sale of Capital Assets - - - - - - -
Transfers In 91,000 2,497,971 - - 50,000 - 514,614
Total Est. Resources $ 15,527,803 $° 3,585,095 $ 1,500,000 $ 2,288,006 $ 50,000 $ 135518 $ 1,576,371
APPROPRIATIONS:
510 General Govt. Services $§ 2,024,048 - - - - - -
520 Sec. of Person & Prop 7,000,638 - - 2,263,006 - - -
530 Physical Environ. 1,410,066 - - - - 110,518 -
540 Transportation - 1,737,095 - - - - -
550 Economic Environ. 576,695 - - - - - .-
560 Mental & Phy. Health 3,600 - - - - - -
570 Culture & Recreation 2,465,285 - - - - - -
590-598 Other Type Exp. - - - - - - -
591 Debt Service - - - - - - 1,576,371
594 Capitalized Exp. 593,500 - - - 50,000 25,000 -
595 Road & Street Const. - 1,848,000 1,500,000 - - - -
Total Appropriations 14,073,832 3,585,095 1,500,000 2,263,006 50,000 135,518 1,576,371
Est. Other Financing Uses:
Transfers Out 1,453,971 - 25,000 - - -
Total Estimated Uses $ 15,527,803 $ 3,585,095 $ 1,500,000 $ 2,288,006 $ 50,000 $§ 135518 $ 1,576,371




Combined Summary of Revenues, Appropriations and
Other Financing Sources and Uses By Fund

Local CAPITAL PROJECT FUNDS PROPRIETARY FUNDS Firemen's Total
Improvement Growth Library Storm Drainage City Water - Equipment Pension All
Fund Mgmt. Construction Utility Sanitary Sewer Rental Fund Funds

$ 8,000 $ 1,610,879 $ 25,000 $ 501,048 $ - $ 938,897 $ 162,000 $ - $ 4,259,840
- 1,250,000 - - - - - - 14,003,057

- - - - - - - - 499,300

- 1,090,000 - - - - - - 3,430,625

- 707,000 - 465,000 1,743,840 5,936,300 348 - 12,231,780

- - - - - - - - 174,900

- 80,000 20,000 40,000 60,000 226,160 973,610 15,000 1,762,788

- 3,127,000 20,000 505,000 1,803,840 6,162,460 973,958 15,000 32,102,450

- - - 50,000 - 710,000 - - 760,000

- - - - - 5,500,000 - - 5,500,000

- - - - - - 240,000 - 1,240,000

- - - - - 1,176,160 88,000 - 4,417,745

$ 8,000 $ 4,737,879 § 45000 $ 1,056,048 $ 1,803,840 $ 14,487,517 $ 1,463,958 $ 15,000 $ 48,280,035
- - - - - - - - $ 2,024,048

- R - - - - - 15,000 9,278,644

- - - 443,048 1,743,840 4,149,721 - - 7,857,193

- - - - - - 725,958 - 2,463,053

- - - - - - - - 576,695

- - - - - - - - » 3,600

- - - - - - - - 2,465,285

- 6,160 - - - 1,487,636 - - 3,070,167

- 3,075,105 45,000 580,000 - 7,669,000 738,000 - 12,775,605

- - - - - - - - 3,348,000

- 3,081,265 45,000 1,023,048 1,743,840 13,306,357 1,463,958 15,000 43,862,290

8,000 1,656,614 - 33,000 60,000 1,181,160 - - 4,417,745

$ 8,000 $ 4,737,879 § 45,000 $ 1,056,048 $ 1,803,840 $ 14,487,517 $ 1,463,958 $ 15,000 $ 48,280,035




Summary of Estimated Appropriations By Fund
Actual for 2005 and Appropriations for 2006 and 2007

Actual Actual Estimated
Expenditures Appropriations Required
2005 2006 2007
GENERAL FUND $ 12,773,803 $ 14,070,892 $ 15,527,803
SPECIAL REVENUES:
City Street 2,384,316 2,799,324 3,585,095
SE 1st Street/Lake Road 3,250,391 1,510,000 1,500,000
Cemetery - - 135,518
Emergency Rescue 1,598,444 1,799,596 2,288,006
Fire Equipment Cumulative Reserve - - 50,000
TOTAL SPECIAL REVENUE FUNDS 7,233,151 6,108,920 7,558,619
DEBT SERVICE FUNDS:
Unlimited Tax G.O. Bond Redemption 6,230,019 753,406 758,269
Limited Tax G.O. Bond Redemption 755,232 784,881 818,102
Local Improvement Debt Service 30,000 10,000 8,000
TOTAL DEBT SERVICE FUNDS 7,015,251 1,548,287 1,584,371
CAPITAL PROJECT FUNDS: ‘
Growth Management Capital Project 2,204,158 4,615,948 4,737,879
Library Construction Fund 70,430 14,575 45,000
Klickitat Park Construction 761,721 - -
TOTAL CAPITAL PROJECT FUNDS 3,036,309 4,630,523 4,782,879
ENTERPRISE FUNDS:
Storm Drainage Utility 856,605 1,159,870 1,056,048
City Sanitary 1,681,117 1,739,992 1,803,840
Water-Sewer 8,451,466 10,097,750 13,311,357
Water-Sewer Capital Reserve 1,074,460 1,239,160 1,176,160
TOTAL ENTERPRISE FUNDS 12,063,648 14,236,772 17,347,405
INTERNAL SERVICE FUNDS:
Equipment Rental 1,486,950 1,190,403 1,463,958
FIDUCIARY FUNDS:
Firemen's Pension 18,227 25,000 15,000
TOTAL $ 43,627,339 $ 41,810,797 $ 48,280,035




2007 Schedule of
Transfers Out/ Transfers in

TRANSFERS FROM TRANSFERS TO AMOUNT PURPOSE FOR TRANSFER

General Fund Street Fund $ 1,403,971 Street operations and construction
General Fund Fire Equip. Reserve 50,000 Build reserve for equipment purchases
Emergency Rescue General Fund 25,000 Remodel Sta 41 kitchen/bath

Local Improvement District General Fund 8,000 General Fund operafions

Growth Management Fund General Fund 48,000 4 bulb-outs on 3rd Avenue

Growth Management Fund Street Fund 1,094,000 Street improvements: NW Leadbetter

street reconstructs, NW Maryland,
NW Astor/11th, NW Brady/Parker,
NW 18th Ave, Lake Rd. bike lane,
NW 38th Ave - Grass Valley west

Growth Management Fund LTGO Bond Redemption 514,614 Debt payments for:
SE 1st Street Road Improvements,
Fire Pumper Truck, Parker Street,
and 2004 street reconstruction

Storm Drainage Fund Equipment Rental 33,000 Sweeper Upgrade

Sanitation Fund Equipment Rental 55,000 Sanitation Truck

Sanitation Fund General Fund 5,000 photocopier

Water Sewer Fund General Fund 5,000 photocopier

Water/Sewer Capital Reserve Water/Sewer 1,176,160 Water/Sewer construction projects
Total Transfers: $ 4,417,745

Appropriated General Fund Balance

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007




GENERAL FUND

THREE YEAR PROJECTIONS
Projected Projected Projected
Revenue Revenue Revenue
2007 2008 2009

Beginning Appropriated Fund Balance $ 857,010 1,130,165 1,738,483
Revenues

Taxes:
Real & Personal Property 8,420,000 8,600,000 8,800,000
Private Harvest Tax 300 100 100
Local Retail Sales & Use Taxes 1,600,000 1,700,000 1,800,000
Local Criminal Justice 210,000 225,000 240,000
Natural Gas Franchise 200,000 215,000 230,000
Franchise-Sanitary 9,000 9,500 10,000
Television Cable 160,000 165,000 180,000
Gambling-Punch/Pull Tabs 45,000 55,000 60,000
Penlts & Int. Oth. Taxes 2,000 4,000 4,000

Total Taxes 10,646,300 10,973,600 11,324,100

Licenses and Permits:
Police & Protective 200 275 275
Other Business Licenses 100 200 200
Buildings, Structures, Equip. 475,000 500,000 500,000
Building & Structures - Fire 15,000 15,000 15,000
Animal Licenses 4,000 4,200 4,400
Street & Curb Permits 4,000 5,000 6,000
Other Nonbusiness Lic. & Permits 1,000 1,150 1,150

Total Licenses and Permits 499,300 525,825 527,025

Intergovernmental Revenue:
State Grant - Archives Local 7,659 - -
State Grant - DOE Litter Pick-Up 2,000 - -
State Grant - Traffic Safety 500 - -
Pud Privilege Tax 160,000 170,000 180,000
Crim. Just. - Population 3,494 3,600 3,700
Crim Justice - Special Programs - 12,069 12,500 13,000
DUI - Cities 2,600 2,700 2,800
Fire Ins. Premium Tax 25,524 26,000 26,500
Lig Excise Tax 67,808 70,000 75,000
Liq Board Profits 118,147 130,000 135,000
Shared Costs - Court 19,000 19,200 - 19,500
Drug Enforcement 7,700 8,000 8,500
Shared Costs - Communications 8,000 - -
Shared Costs - Community Event - 500 500

Total Intergovenmental Revenue 434,501 442,500 464,500

Charges for Goods and Services:
Clerks Record Services 500 500 500
Court Fees 1,750 2,000 2,250
Sales Of Maps & Publications 1,500 1,500 1,500
Duplicating Of Public Records 3,500 3,500 3,500
Copies-Taxable 4,500 4,600 4,600
Sales Of Merchandise 500 500 500



GENERAL FUND

Space\Fac Rents-Com Ctr Sht/tm

10

THREE YEAR PROJECTIONS
Projected Projected Projected
Revenue Revenue Revenue
2007 2008 2009
Law Enforcement Services 3,000 3,000 3,000
Protective Inspection Fees 5,000 5,000 5,000
Construction Inspection Fees 400,000 400,000 400,000
Emergency Service Fees 8,000 10,000 11,000
Work Crew Services 2,000 2,000 2,000
Controlled Burn Fees 2,000 1,000 1,000
Zoning & Subdivision Fees 250,000 200,000 200,000
Plan Checking Fees 260,000 275,000 275,000
Plan Check Fees - Fire 8,000 11,000 13,000
Plan Review/Eng.& Planning 200,000 100,000 100,000
Other Planning Fees 20,000 15,000 15,000
Swimming Pool Admissions 24,000 26,000 26,000
'Swim Lessons 28,000 24,000 24,000
Recreation - Camps 16,000 16,000 16,000
Recreation - Youth Sports 26,000 34,000 34,000
Recreation - Adult Sports 35,000 40,000 40,000
Recreation - Senior Citizens 300 300 300
Recreation - Youth Programs 10,000 10,000 10,000
Adult Programs 8,000 8,000 9,000
Recreation - Miscellaneous 1,800 1,700 1,700
Administration Services 20,554 21,376 22,231
Budget Acctng Auditing Services 327,697 340,805 354,437
Legal Services 11,771 12,242 12,732
Personnel 32,041 33,323 34,656
Information Technology 59,745 62,135 64,620
Central Services-Bldg Rental 58,118 60,443 62,860
Emergency Rescue 175,000 182,000 189,280
.Engineering Services 584,516 607,897 632,213
Total Charge for Goods and Services 2,588,792 2,514,821 2,571,879
Fines and Forfeits:
Mandatory Insur. Costs 1,600 1,800 1,800
Traffic Infract.-Nonparking 70,000 72,000 72,000
Parking Violation 23,000 25,500 25,500
Driving While Intox. 13,000 15,000 15,000
Other Criminal Traffic 13,000 15,500 15,500
Other Nontraffic Misdemeanors 13,000 14,500 15,000
Criminal Costs 35,000 39,000 39,000
Cirminal Costs - Jury Duty 300 200 200
Public Defense Costs Recovery 4,000 4,200 4,200
Library Fines 2,000 2,500 2,500
Total Fines and Forfeits 174,900 190,200 190,700
Miscellaneous Revenues:
Investment Interest 175,000 180,000 185,000
Int On Contracts, Notes, Receivable 8,000 8,000 8,000
Space & Fac Rents Short-term 2,000 2,200 2,200
7,500 5,500 5,500



GENERAL FUND

THREE YEAR PROJECTIONS
Projected Projected Projected
Revenue Revenue Revenue
2007 2008 2009

Space & Facilities Leases L/T 6,000 - -

Comm. Ctr-Fac. & Space Rnt L/T 1,500 900 900

Housing Rentals & Leases 15,000 16,000 16,500

Contrib From Private Sources 8,000 5,000 5,000

Private Grants 2,000 - -

Sale Of Junk Or Salvage 1,000 1,500 1,500

Other Misc. Revenue 10,000 10,000 10,000
Total Miscellaneous Revenues: 236,000 229,100 234,600
Other Financing Sources:

Transfers In 91,000 48,000 48,000
Total Other Financing Sources 91,000 48,000 48,000
Total Estimated Resources $14,670,793 $14,924,046 $15,360,804

Expenditures

Transfer Out to Street Fund $1,403,971 $1,446,090 $1,489,473

Transfer Out to Fire Equip. Cumulative Reserve 50,000 50,000 50,000

Legislative 99,550 100,000 105,000

Judicial 172,935 179,852 187,046

Executive 208,100 216,424 225,081

Finance Department 610,614 641,145 673,202

Legal Services 85,900 88,907 92,018

Personnel 172,699 181,334 190,401

Other General Governmental Services 179,600 206,540 227,194

Law Enforcement 3,878,557 3,900,627 4,251,684

Fire . 2,579,236 2,708,198 2,843,608

Detention and/or Correction 368,949 398,465 430,342

Emergency Services 15,500 17,050 18,755

Information Systems 321,894 337,989 354,888

Engineering 1,322,686 1,388,524 1,457,950

Planning 461,069 493,344 522,944

Other Physical Environment 82,380 86,499 90,824

Parks & Recreation 1,386,776 1,426,356 1,535,687

Protective Inspection 528,396 565,384 593,653 -

Central Services 208,856 229,742 252,716

Information and Outreach 17,200 17,500 18,000

Community Ed. & Senior Programs 16,100 17,000 17,000
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